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ENGINEERING/OPERATIONS COMMITTEE MEETING RECAP 
JULY 15, 2010

COMMITTEE MEMBERS PRESENT 

Ed Mandich, Committee Chair 
Matt Disston, Committee Member 

STAFF PRESENT 

Don Chadd, General Manager 
Hector Ruiz, District Engineer 
Teresa Teichman, District Secretary 
Kris Hanberg, Wastewater Supervisor 
Neil McKenna, Water Supervisor 
Bob Beck, Maintenance Supervisor 
Michael Perea, Special Projects Manager 

PUBLIC PRESENT 

No members of the public were present. 

CALL THE MEETING TO ORDER 

Committee Chair Mandich called the Engineering/Operational 
Committee Meeting to order at 7:05 a.m. 

PUBLIC PARTICIPATION 

Public comments were announced.   There were no oral or written 
comments.

ORAL COMMUNICATION 

There were no comments. 

COMMITTEE MEMBER COMMENTS 

There were no Director comments. 

REPORT FROM THE GENERAL MANAGER 

There was no report from the General Manager 
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PROJECT MANAGEMENT

ITEM NO. 1A) STATUS UPDATE RELATING TO THE BAKER REGIONAL 
WATER TREATMENT FACILITY 

Mr. Hector Ruiz, District Engineer, stated the Baker Water 
Treatment Plant Committee meeting has been cancelled for today 
and May’s meeting was also cancelled.

Mr. Ruiz stated the final design phase is 50% complete and that 
he has provided IRWD with flows and pressure data to incorporate 
into the design. 

Mr. Ruiz continued with review of the project schedule and 
revised costs with the Committee.  Current and future capacity 
was discussed. 

Mr. Don Chadd, General Manager, stated IRWD’s Board of Directors 
has discussed financing options and is currently preparing a 
package to send to TCWD.  More information will be provided to 
the Committee once the information has been received. 

The Engineering/Operational Committee received the status 
update. No action taken.

ITEM NO. 1B) STATUS UPDATE AND POSSIBLE ACTION RELATING TO 
ROSE CANYON AND LANG WELLS GROUNDWATER TREATMENT 
FACILITY

Mr. Ruiz stated quite a bit of progress has been made recently. 
Mr. Ruiz updated the Committee as to the progress and the phases 
of construction at the site, both current and future. 

Mr. Ruiz provided the status of the excavation occurring at the 
site in preparation of a 30,000 gallon buried tank used for 
storage of spent filter backwash water, soon to be installed. 

Mr. Ruiz advised during the course of excavation, thick chunks 
and slabs of asphalt were discovered which resulted in several 
truck loads to haul away.  The contractor has submitted a change 
order and will bill for time and materials as this was an 
unforeseen condition. 

Mr. Ruiz advised a warden from the California Department of Fish 
and Game (CDFG) visited the site to inquire about permits and
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coordination with the CDFG.  The project’s environmental 
documentation followed the California Environmental Quality Act 
(CEQA) process and included formal notification to the CDFG. 

Mr. Ruiz advised the amendment to the final funding agreement has 
been signed and claim submittals are currently being prepared.
The first submittal is anticipated to go out next week.  The 
Department of Public Health has volunteered to preview our 
submittals prior to sending to the State. 

The Engineering/Operational Committee received the status 
update. No action taken. 

ITEM NO. 1C) STATUS UPDATE RELATING TO WATER MONITORING AND 
WATER CONSERVATION EFFORTS 

Mr. Chadd discussed the water allocation tables provided by the 
Municipal Water District of Orange County (MWDOC) covering 
information as of June 23, 2010. 

Mr. Chadd discussed MWDOC’s revised allocation of 2,514 acre 
feet.

Mr. Chadd presented information to the committee showing customer 
water consumption by meter size, by dollar amount by tier, and by 
the number of customers within each tier. 

The Engineering and Operational Committee received the 
status update.  No action taken.

ITEM NO. 1D) STATUS UPDATES REGARDING ON-GOING ENGINEERING 
PROJECTS

1. Golf Club Lift Station Upgrades/Rehabilitation

Mr. Ruiz advised he issued a purchase order last month for 
the purchase of the new dry pit submersible pumps.
Estimated time of delivery is two to three months. 

2. Shadow Rock Detention Basin Project

Mr. Ruiz advised he is working to obtain the correct 
easement language for Southern California Edison (SCE).
Director Disston suggested contacting SCE directly for the 
language.
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3. T-mobile Trabuco Highlands Reservoir Antenna Installation

Mr. Ruiz advised the T-Mobile project is complete and they 
have requested temporary power, which was denied due to 
potential fire hazards.  Permanent power is anticipated 
within a week.

Mr. Ruiz also advised hydro seeding has been completed and 
TCWD is providing irrigation to the native plants. 

4. Brookseed/Dove Water Main Inter-Tie/Fire Line

 Mr. Ruiz advised there is no new information to report. 

5.   El Toro Road Sewer Lift Station

 Mr. Ruiz advised IRWD has provided Draft documents, Addendum 
No 1. which is an agreement between IRWD and TCWD and 
Addendum No. 3 which is an agreement between the Santa Ana 
Mountains Water District and SMWD. 

 Mr. Ruiz reviewed flow charts depicting the proposed 
amendments to El Toro Road Sewer System/Chiquita System 
Agreements.  Mr. Ruiz also reviewed information pertaining 
to the El Toro Trunk Sewer System and Chiquita System 
Schematic which showed EDU’s and flows. 

 Discussion occurred and Mr. Ruiz stated he will provide more 
information at next months committee meeting. 

6. Dove Lake Evaluation

Mr. Ruiz advised TCWD has renewed the annual service 
contract for the Solar Bees in the Lake. 

7. Other Projects

 There were no other projects discussed. 

The Engineering/Operational Committee received the status 
updates.  No action taken.

ITEM 1E)    STATUS UPDATES REGARDING ACTIVE DEVELOPMENTS 

1. Orange County Fire Authority Sewer System Project

Mr. Ruiz advised the project is up and running and the
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laterals have been connected and are flowing.  Mr. Ruiz 
advised temporary showers and bathrooms have been set up at 
the fire station in anticipation of the future replacement 
of the existing building. 

TCWD is in the process of preparing the first invoice, for 
sewer service. 

2. Oaks at Trabuco

Mr. Ruiz reported there is work occurring on two of the 
lots.

3. Rancho Las Lomas

There is no new activity to report. 

4. Other Active Developments

Mr. Ruiz stated he has meet with the developer for the 
Skyridge project which is located off of El Toro Road, at 
the Marchosky property.  Standard Pacific Homes is proposing 
to build 85 homes and is prepared to provide a developer 
deposit to move forward in obtaining cost for water and 
sewer.

Mr. Ruiz advised he has received calls from a few 
contractors in regard to Highland Estates and has sold one 
TCWD Sewer Specification Book. 

Mr. Ruiz advised he has received inquiries on single lots 
through out the district though no developer deposits have 
been received to date. 

The Engineering/Operational Committee received the status 
update.  No action taken. 

ITEM NO. 1F) DISCUSSION REGARDING DESIGNATION OF THE 
ADMINISTRATION FACILITY AS THE ENGINEERING AND 
OPERATIONAL CONTROL CENTER 

Mr. Chadd provided background information and advised further 
investigation found case law and subsequent statue change which 
would preclude the re-designation of the facility. 
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The Engineering/Operational Committee received the 
information.

ITEM NO. 1G) WATER SYSTEM STATUS UPDATE 

Mr. Neil McKenna, Water Supervisor provided the June 2010 update.

Source Water Production

1. The water treatment plant production totaled 256 acre feet. 

2. The Rose Canyon Well produced 0 acre feet and the Lang Well 
produced 1 acre feet. 

3. The average daily demand was 8.1 acre feet, or 4.1 cfs. 

Projects and Repairs

1. Water Department Personnel have been conducting full scale 
testing consisting of pH adjustment at the Water Treatment 
Plant in order to enhance filtration and reduce aluminum 
levels.  Test pH Levels range from 7.2 to 7.4 

2. Water Department Personnel uncovered a buried valve and 
brought it up to grade level on Hamilton Truck Trail. 

The Engineering/Operational Committee received the status 
update.  No action taken.

ITEM NO. 1H) WASTEWATER SYSTEM STATUS UPDATE 

Mr. Kris Hanberg, Wastewater Supervisor, provided the June 2010 
status update. 

Robinson Ranch Wastewater Treatment Plant

1. The reclaimed water production totaled 59 acre feet. 
2. The recycled water demand was 90.7 acre feet.
3. Dove Lake had 4.3 feet of freeboard.   
4. The reclaimed water reservoir had 2 feet of freeboard. 
5. The District pumped a total of 41 acre feet from Dove Lake. 
6. The Dry Season Water Recovery Project produced 12.0 acre  

feet.
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Projects

1. District Personnel repaired a 2” reclaimed water meter. 

2. Inspection by the Department of Public Health for recycle 
water compliance was conducted during the month of June. 

Mr. Hanberg reviewed the Sewer System Management Plan (SSMP) 
Report for June.

The Engineering/Operational Committee received the status 
update.  No action taken.

ITEM NO. 1I) JUNE 2010 OPERATIONAL REPORT REVIEW 

There were no anomalies to report.

Mr. McKenna advised hydrant flushing is complete and will resume 
again in October when the weather cools.  Mr. McKenna reported 
all hydrants are in good working order in the Robinson Ranch 
community and they have been painted and marked.  Hydrants found 
to have pressure’s below 20 pounds per square inch on Hamilton 
Trail have also been properly marked and identified. 

The Engineering/Operational Committee received and filed the 
report.  No action taken.

ITEM NO. 1J) ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP 

No changes were made to the Engineering/Operational recap. 

The Engineering/Operational Committee recommended that the 
Board receive and file the June 10, 2010
Engineering/Operational Committee Meeting Recap.(Consent 
Calendar.)

ITEM NO. 1K) OTHER MATTERS/REPORT 

There were no other matters discussed. 

Recommended Action:  Hear Other Matters/Reports that may 
have arisen after the posting of the agenda.

ADJOURNMENT
Committee Chair Mandich adjourned the July 15, 2010 
Engineering/Operational Committee Meeting at 8:07 a.m. 


